Strategic Leadership Audit Report

. What are the five strengths of your area of responsibility? What are you most proud
about?

. What are one or two areas of needed improvement in your area of responsibility?

. What are the two or three most important challenges facing the whole institution?

. What is an opportunity that excites you that we should consider undertaking? Why?

. What are one or two things that need to be changed within the institution? (Please
provide a brief rationale.)

. What are one or two things that should never change?

. What is it about the mission and values of this institution that personally resonates with
you?

. What is one piece of advice that you can give me as the new president?



