
 

 

 
 

NAPAHE Annual Meeting – Roundtable Discussion Facilitation Form 
Saturday, March 9, 2019, 8:00 a.m. – 9:00 a.m.  Liberty Ballroom (Salons A, B and C) 

            
Sunday, March 10, 2019, 8:30 a.m. – 9:30 a.m.  Liberty Ballroom (Salons A, B and C) 
 
Roundtable Topic: Relationship Building  
 
Facilitator: Cicilia Hartley, Alberta University of the Arts – Executive Assistant to the President + CEO 

Cicilia Hartley has spent over 5 years serving the President + CEO with stints as project manager, gift wrapper, 
discerning listener, gracious host, scheduling magician, name reminder and airtight vault. She liaises between 
the President's Cabinet, faculty, staff, and students. Currently, she is a change leader and relationship builder as 
the institution transitions from a college to a university. Cicilia has also founded and co-leads an Alberta wide 
network of over 46 presidential and governance professionals with the full support of all 26 President’s in the 
province. You will often hear Cicilia say, “How can I help?” 

Relationship Building  
The very nature of the work we do is grounded in relationships. These relationships come in all shapes and sizes 
and can be treacherous to navigate or exciting to foster. In this round table discussion we will be looking at the 
types of relationships that are important to the work we do and share with one another our insights about what 
really makes them work. We will touch on how to neutralize narratives and uncover our own bias so that we can 
flourish personally and professionally, especially when those relationships are not going as well as we would 
like. Finally, we will summarize the key aspects to building strong, resilient, and influential relationships that 
allow us to serve our senior leaders and excel in the work we do every day. 

Discussion Questions: 
 

1. What types of relationships are critical to your role?  
 

2. What are the key benefits of good relationships?  
 

3. Where does black/white, good/bad, right/wrong thinking hinder your relationships?  
 

4. What do you think makes a relationship resilient enough to stand the test of time and to weather 
the storms of today’s ever changing workplace?  
 

Discussion Key Points: 

1. Takeaway Point #1 – Make the most of the opportunities that naturally present themselves as a 
function of your role. This is the most simple and easy way to build relationships that will make 
a difference.  

 
Check In:  If things are really busy and you are interrupted, notice how you 
typically respond. Re-focus on who you are for these people and who they are for 
you. Remember, there can be a powerful difference between, “How can I help?” 
and “What do you need?” 



 
2. Takeaway Point #2 – Listening is one of the hallmarks of building great relationships. However, 

our bias, while 100% normal and automatic, can hinder the relationships that matter most to us in 
the workplace. The best way to overcome bias is to notice it! It often becomes evident during 
disagreements or when we want to influence others to our way of thinking.  

 
Check In:  To figure out if you are actually listening to someone, look to see if you 
are curious about what they have to say, or if you ‘already know’ what they are 
trying to communicate. See if you can catch yourself in the act… 
 

1. Are you simply waiting for them to finish talking so you can say what you want to 
say? (Think of Charlie Brown’s teacher ‘Wawa wa wa…’) 

2. Can you tell if you have already, automatically, judged and assessed what they are 
saying about their point of view as good or bad, right or wrong or you can only see 
confirmation that it is exactly what you “knew” it was?  

3. Instead of talking more, try on asking people ‘What do you think about this?’ They 
will often be pleased that you thought to ask them and you may learn something new 
and surprising! 

 
3. Takeaway Point #3 – Our lives and our work are enriched by many and varied perspectives. 

There is always more than one way to look at things. Being able to share our perspectives with 
one another is a primary foundation of relationship building. It is easy to forget this when there 
are competing priorities, looming deadlines and goals that need to be accomplished.  

 
Check In:  Are you creating space in your discourse for how other people view the 
situation? A good question to ask yourself is, “How does this issue or topic or thing 
occur for the other person?” This question can immediately put you in their shoes.  
 

1. This can be the key that unlocks ‘negative’ conversations and disagreements and 
moves you into relationship resiliency.  

2. When we allow for the perspective of others, we allow them to contribute to us. They 
become a part of our growth and development. In return, they are also more willing to 
look at things from our perspective. They are often eager to hear about what we have 
to say about the topic at hand. 

3. Build relationships by how you apologize and clear up mistakes. When we make a 
mistake and we acknowledge the impact of that mistake on the other person, from 
their perspective, the relationship transforms and a stronger bond is often created. 
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