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NAPAHE Annual Meeting – Roundtable Discussion Facilitation Form 
Saturday, March 9, 2019, 8:00 a.m. – 9:00 a.m.  Liberty Ballroom (Salons A, B and C) 

            

Sunday, March 10, 2019, 8:30 a.m. – 9:30 a.m.  Liberty Ballroom (Salons A, B and C) 

 

Roundtable Topic: Social Media and Online Presence for Higher Education Leaders: Social  

   Media Benefits and Pitfalls  

 

Facilitator:  Anne Sroka, Executive Communications Specialist. (20+ years HE experience: chief 

of staff and marketing and communications background) 

  annesroka@gmail.com or anne@annesroka.com / 978-270-1987 / 

www.annesroka.com 

 
Introductions 

 

Write down your most compelling question about social media and online presence for higher education 

leaders. We’ll discuss as many as possible. I’ll take what we don’t get to and will follow up by email in a couple 

of weeks with answers, resources, and information. 

 

Discussion Questions: 

 

1. How do you see your role in enhancing your leader’s online presence and social media engagement? 

 

2. What practical steps can you take to build digital leadership and what are some potential opportunities, 

challenges, and missteps? 

 

Discussion Key Points: 

 

1. Higher education increasingly depends on social communities to recruit, retain, and engage students, 

alumni, and others. It’s increasingly important for the leader to have a social media presence.  

 

2. A president’s social media engagement can amplify the institution’s great stories and messages, serve as a 

forum to cultivate executive presence as a leader, and strengthen and enrich the experience of students, 

alumni, and others. 

 

3. It’s a great opportunity to bring the leader’s “collective self” to the table in a relatable and real way. It 

builds relationships on social media platforms and IRL (in real life). There are many excellent examples 

of leaders doing this.  

 

Participant Notes: 
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Some talking points: 

 

Expectations of your institution’s leader as a communicator-in-chief loom large. 

 

NAPAHE book chapter I am working on, draft working title: The Gold Standard of Communications Starts in the 

President’s Office. 

 

“Presidential Assistants (PAs) in their diverse roles—from executive assistant to chief of staff—play a 

critical part in upholding the gold standard of executive and institutional communications. Clear, 

effective, and targeted communications are both powerful and fundamental to executive and institutional 

positioning and success. They not only frame leadership, but also promote the institution's value 

proposition, enhance brand and reputation, and strengthen institutional culture.” 

 

Social media is part of that landscape. 

 

Discuss institutional social media vs. leader’s social media. Who is doing what? How do they align? 

 

Change has happened fast since Dan Zaiontz’ excellent 2015 book: #Follow the Leader: Lessons in Social Media 

Success from Higher Ed CEOs, when social media for presidents was arguably still optional. Zaiontz interviewed 

20+ leaders and explored their social media habits. Five styles: 

1) Customer servant 

2) Institutional promoter 

3) Socially inconsistent president 

4) Oversharing non-strategist 

5) Socially active strategist 

  

Some early approaches we and others used: thought leadership or “day in the life” or connecting with students. 

 

Today, social media presence not optional. Consider: 

• Higher education increasingly depends on social communities to recruit, retain, and engage students, 

alumni, and others. Leader needs presence. 

• More vice presidents are using social media and establishing themselves as digital leaders. Student affairs 

especially relevant. Students live in two worlds. 

• Builds relationships, supports brand 

• Can be fun! 

 

Social media is about connecting with people and building relationships. Getting to know the president in a real 

and relatable way. Higher ed leaders bring many different talents, disciplines, experiences, perspectives, and 

styles to the table. Get to know personality and “brand.” 

 

Align executive social media strategy with college brand and values. Executive brand and institutional brand 

support one another. Why not “pedal the bike with both feet”? 

 

Dr. Josie Ahlquist writes about digital leadership for higher education leaders (great resource). Her take is that 

purpose-driven social media presence that is genuine and engaging and has a positive impact on students, campus 

community, and stakeholders, while establishing leader as an approachable higher ed executive online. 

 

Refer to her articles, 2017 to present: 25 Higher Education Presidents to follow on Twitter, 20 Higher Education 

Presidents to Follow on Instagram, Secret Sauce of Social Media for Executives, 4 Missteps CEOs make on 

Social Media. Will send out resources and links when I send follow up communication. Note that these articles 

point you to excellent examples of leaders and their social posts. 

 

If community college folks are in our roundtable, mention an article specific to community colleges. 
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Talk about my research into higher ed leader social media use and online presence. I focused on top users. I am 

not naming names, but Ahlquist does. Mention a couple and social media advice shared by a social media 

manager of a top SM using president. 

 

Getting started:  

 

Get to know leader’s personality; also, key phrases, sayings, expressions; consider audiences and best platforms 

to reach each; determine strategy; work with leader’s schedule for opportunities. Social listening can help identify 

areas where your leader can add to the conversation. Interact, share, comment, follow, engage. Use hashtags 

relevant to posts. Consider joining national conversations about things president is passionate about if it fits in 

your strategy. 

 

Managing: who manages social media for executive (mention social media manager example). Methods for 

managing. Who posts and how. Pros and cons. 

 

Good philosophy/advice from Ahlquist (20 Higher Ed Presidents to follow on Instagram): To be a digital leader, 

bring your collective self to the table, people want to see a real person lead and live. Not everyone can connect 

with demands of executive life, but they can connect with the things that make you human, like your pets and 

hobbies. 

 

Be authentic and genuine. Real and relatable. Doesn’t mean you have to start with strong opinions or take stand 

on controversies. It’s a simple as “sharing slices of your life that are relatable to people around you.” To me, 

that sums it up. In a simple way. 

 

Discuss Ahlquist’s 4 Missteps CEOs make on Social Media, and implications. 

• Silence 

• Bulletin Board Approach 

• Hands-off Strategy 

• Misdirected ROI 

 

Ahlquist’s Recipe for Social Media Secret Sauce 

• Double scoop of relationships (celebrate IRL relationships) 

• A pinch of pets and places (pets least controversial, show you care. If no pets, places you go)  

• A dollop of personality (humor, heart) 

• Sprinkles of hobbies (what you are passionate about besides your institution/what you do outside work) 

 

Talk about leader webpages. My review of. 

“Purposeful fun” examples. E. Gordon Gee, Joseph Aoun, others.  

 

 

Social media provides a way to bring your leader’s collective self to the table in a real and relatable way, and to 

connect with people and build relationships. It can support executive and institutional brand and increase 

engagement. There are some great examples of higher education leaders using it well.  

 

Thank you! 


