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The idea for gathering a few presidential assistants started with one PA, Pamela Transue, from
the University of Washington, who began her outreach in 1987 to 24 other presidential assistants
all around the country to find out if they had anything in common. Two years later, after several
phone calls and conversations, the momentum began to build. Everyone she talked to was
delighted to discover others who had many of the same satisfactions and difficulties with their
positions as assistants to presidents or chancellors.
In the course of those conversations, considerable enthusiasm was expressed for the notion that
they gather, perhaps in connection with a meeting of a national higher education association. A
steering committee of five was formed – known as the “Gang of Five” who laid the foundation
for the Association’s first annual meeting.
The Presidential Assistants in Higher Education (PAHE) first met in 1988 to discuss and address
mutual concerns, common problems, and issues of immediate and long-term professional
interest. The experience of the first two meetings of PAHE, under the auspices of the American
Council on Education, clearly demonstrated the need for continuing the organization. The goals
of NAPAHE today are similar to what they were in 1988.
In 1989, at the request of the Steering Committee for Presidential Assistants in Higher
Education, the University of Pittsburgh, undertook a major national study of incumbent assistants
to the president and/or chancellor. A survey was sent to 650 institutions, which yielded 414
usable responses.
Significant milestones followed with the adoption of Bylaws and Constitution in 1993, and later
the application for tax-exempt status formalizing the status of the National Association of
Presidential Assistants in Higher Education. NAPAHE then formalized its association with the
American Council on Education. The membership had a voice in electing the Board and its
officers. With the adoption of the constitution and bylaws, NAPAHE moved into a new era of
existence. However, at the same time it attempted to maintain the informal collegiality that it had
characterized in earlier years. NAPAHE was a relative newcomer within the higher education
community.
The number of PAs attending the annual meeting grew steadily over the years. For example, in
1993 the number in attendance was approximately 70 – today it is over 300.
For a comprehensive understanding of the many dimensions of presidential assistants, and
practical advice about several key features of the role, a book titled, Other Duties as Assigned,
published in 2009 and edited by Mark P. Curchack, who retired from Arcadia University, is
available through a number of online sources.
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Year
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
1988
1987

Board Chair
Barbara Sandoval
Kathryn Enke
Kim Durr
Heather Fehn
Monica Huffman
Sydney Peterson
Phyllis Gregg
Max Allen
Blake Fry
Kim Luse
Linda Ryan
Linda Ryan
Beth Brooks
Cindy Baden
Mike McGreevey
Emily Sinsabaugh
Jeff Johnson
James Dixon
Felita Williams
Elizabeth Shoenfeld
Pam Parsons
Sylvia Payne
Anthony Ross
Mark Curchack
Mark Curchack
Roland Smith
Mary Ann Shallberg
Sam Baker
Jane Buie
James Scally
James Scally
Pamela Transue
Pamela Transue

Institution
Western Washington University
College of Saint Benedict
Southern Illinois University Edwardsville
The College of New Jersey
University of Central Missouri
Utah State University
DePaul University
University of North Carolina-Wilmington
University of Wisconsin-River Falls
Northern Kentuck University
Drake University
Drake University
The Colorado College
Hocking College
Ithaca College
Edinboro University of Pennsylvania
University of Puget Sound
University of North Carolina-Charlotte
Georgia Perimeter College
Western Washington University
Bridgewater State College
Indiana University-Purdue University
Wichita State University
Beaver College
Beaver College
University of Notre Dame
University of Houston-Clear Lake
Southern College of Technology
Loyola University
University of Kansas
University of Kansas
The University of Washington
The University of Washington
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Annual Business Meeeting
Philadelphia Marriott Downtown
Sunday, March 10, 2019
8:15 a.m.
Minutes
Call to Order – Chair Kathryn Enke called the meeting to order 8:15 a.m.
Consent Items – Approval of:
•
•

•

March 10, 2018 NAPAHE Business Meeting Minutes
2019 Slate of Officers
o Chair Barbara Sandoval
o Chair-Elect Kai Swanson
o Secretary Tony Mesa
o Treasurer Diane Fornieri
o Past Chair Kathryn Enke
2019 Proposed Board Members
o Leshia Claudio
o Will Ferbos
o Melissa Maszczak
o Bobbi Nelson
o Asma Raouf
o Don Terry Veal
o Cheryl Yuzwa
MOTION to approve by Stephanie Johnston
SECONDED by Kim Durr
ABSTENTIONS by Leshia Claudio, Kathryn Enke, Will Ferbos, Diane Fornieri, Melissa
Maszczak, Tony Mesa, Bobbi Nelson, Asma Raouf, Barbara Sandoval, Kai Swanson,
Don Terry Veal, Cheryl Yuzwa,
Motion Approved

Chair’s Report
Chair Kathryn introduces the 2018-19 NAPAHE Board of Directors – and thanks the board for
the last year of work. A plaque and thank you is presented to Conference Committee Chair Diane
Fornieri for all of her hard work on the successful conference.
PO Box 10390 Conway, AR 72034
www.napahe.org
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NAPAHE Annual Business Meeting Minutes
March 10, 2019
Page 2 of 3

The 2019 Conference Grant Recipients – Gina DeMartis, and Susanne Miller-Schachinger are
introduced and acknowledged.
The three term-out board members are acknowledged and thanked for their years of service –
Heather Fehn, Rob Kelly, and Penny Perdue.
New Business
NAPAHE By-Laws:
• Adopted by vote of the membership, 2/18/1996, amended 2/23/1997, 2/17/2001,
2/11/2006, 5/4/2011, 10/24/2011, 8/1/2013, 9/15/2014, and 4/20/2018.
• Strike out Section 7
Awards and Recognition Committee. There shall be an Awards and Recognition
Committee appointed by the Chair, with the advice and consent of the Board, to
solicit nominations and make recommendations on recipients for awards presented by
the association.
MOTION to approve changes to NAPAHE By-Laws by Kim Durr
SECONDED by Diane Fornieri
Motion Approved
Treasurer’s Report
Treasurer Michelle Mulhern reports our midyear report
We had unexpected cost to this 2019 conference due to the change in location and hotel costs.
MOTION to approve Treasurer’s midyear report and budget by Heather Fehn
SECONDED by Tony Mesa
Motion Approved
Members and Professional Development Committee Report
Chair Kerri Green reports that we would like representation from all 50-states at NAPAHE. The
states requiring representation are:
Alaska
Arkansas
Delaware
Hawaii
New Mexico
North Dakota
South Dakota
Okalahoma
Wyoming
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NAPAHE Annual Business Meeting Minutes
March 10, 2019
Page 3 of 3

Chair Kathryn Enke passes the gavel to the new Chair Barbara Sandoval.
Save the date – 2020 NAPAHE Conference – March 13 – 15, 2020 San Diego
8:30am EST – Motion to adjourn meeting – Diane Fornieri / Seconded by Heather Fehn
Submitted by Tony Mesa
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The Nominating Committee of the NAPAHE Board of Directors proposes the following:
New Board Members
Steve Frieder, Marquette University (WI)
Jon Kucskar, University of Maryland, Baltimore
Michael Sass, St. Louis College of Pharmacy (MO)
Claire Smith, Trinity University (TX)
Lisa Smith, University of Maine at Presque Isle
Re-Election of Board Members to a Second Term
Diane Fornieri, Molloy College (NY)
Stephanie Johnston, Georgia Institute of Technology
Brian Shook, Biola University (CA)
Slate of Board Officers
Chair: Kai Swanson, Augustana College (IL)
Chair-Elect: Diane Fornieri, Molloy College (NY)
Secretary: Brian Shook, Biola University (CA)
Treasurer: Stephanie Johnston, Georgia Institute of Technology
Past Chair: Barbara Sandoval, Western Washington University

Board Members with Terms Ending
Kim Durr, Southern Illinois University Edwardsville
Kathryn Enke, College of Saint Benedict (MN)
Tony Mesa, The California State University
Kelley Mills, Tarrant County College District (TX)
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A Special Thank You to the 2019-2020 NAPAHE Board of Directors
Barbara Sandoval, Board Chair
Kathryn Enke, Past Chair; Sponsorships Chair
Kai Swanson, Chair-Elect; Communications Chair
Diane Fornieri, Treasurer; Membership & PD Chair
Tony Mesa, Secretary
Stefani Schuette, Conference Chair
Stephanie Johnston, Nominating Chair
Cheryl Yuzwa, Membership Vice-Chair
Bobbi Nelson, PD Vice-Chair
Kim Durr
Michael Johnson
Kelley Mills
Michelle Mulhern
Brian Shook
Leshia Claudio
Will Ferbos
Melissa Maszczak
Asma Raouf
Don-Terry Veal
Heather Fehn, Honorary Member
Brittny Daubenheyer, Executive Director
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New Board Member Bios

Steve Frieder
Senior Advisor to the President and Corporate Secretary
Marquette University
Steve Frieder, Arts ’95, is the senior advisor to the president of Marquette University. He was elected
corporate secretary by the Marquette University Board of Trustees in 2003 after serving as assistant
secretary from 1998 to 2003. Experienced in higher education governance, Steve works closely with the
Board of Trustees, its Executive Committee, and trustee identification and recruitment.
To date, he has supported the leadership of eight board chairs and 94 trustees. He is part of President
Michael Lovell’s leadership team, working with him and other senior administrators on a wide variety of
issues related to students, alumni and parents. Steve has a long-standing commitment to the continuous
improvement of the student experience at Marquette. He enjoys working with search committees for
senior leaders and serves on a number of university committees.
Steve earned a bachelor’s degree (magna cum laude) in history from Marquette University in 1995 and
a master’s degree in history from Lehigh University in Bethlehem, Pa., in 1998. He is a regular presenter
at the National Association of Presidential Assistants in Higher Education annual Conference. He is an
emeritus member of the Executive Committee and Program Committee of AGB Board Professionals, a
national higher education organization. An avid runner, Steve has finished 24 marathons and is training
for his 25th.

10

Jon Kucskar, Esq.
Advisor to the President
University of Maryland, Baltimore
Jon Kucskar serves as Advisor to the President at the University of Maryland, Baltimore (UMB). In that
role, he provides high-level support to President Bruce Jarrell’s agenda in a variety of ways, including by
leading short- and long-term projects in the President’s priority areas and coordinating with internal and
external stakeholders. His key initiatives include oversight over the groundbreaking CURE Scholars
Program, coordinating the university’s Community Campus initiative in West Baltimore, and leading the
university’s Core Values Integration Plan.
From 2015-2018, Jon served as Senior Commission Advisor at the Maryland Public Service Commission,
where he led efforts to modernize Maryland's electric distribution systems to ensure affordability,
reliability and environmental sustainability. Previously, Jon served as Deputy Legal Counsel to Gov.
Martin O'Malley, Senior Attorney at the U.S. Government Accountability Office and as a federal law clerk.
Since 2014, Jon has served as an adjunct professor at the University of Maryland Francis King Carey
School of Law. He has previously served as board president of the Downtown Baltimore Family Alliance
and the UM Carey Law Alumni Board. In 2018, Jon was named to The Daily Record's VIP List, and he is a
2017 graduate of Leadership Maryland.
Jon earned his J.D. from Maryland Carey Law and B.S. from Boston College. He and his wife are proud
parents of three daughters.
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Michael Sass
Special Assistant to the President
St. Louis College of Pharmacy
Since July 2015, Michael A. Sass, Ph.D., has served as Special Assistant to the President at St. Louis College
of Pharmacy (STLCOP). Prior to his appointment at the College, Michael served as Special Assistant to
the President at Albany College of Pharmacy and Health Sciences (ACPHS) in Albany, New York for 6
years. He began his career in Student Affairs and has served as: Interim Vice President of Student
Affairs/Dean of Students where he orchestrated the implementation of a newly established Division of
Student Affairs; Interim Vice President of Campus Life & Global Initiatives; and Director/Coordinator of
Residence Life. Michael has also spent some time working in the areas of student activities and campus
ministry. He is a member of the National Association of Presidential Assistants in Higher Education
(NAPAHE), National Association of Student Personnel Administrators (NASPA), the American College
Personnel Association (ACPA), Society for College and University Planning, and the Missouri Pharmacy
Association (MPA). Michael received both a Bachelor of Science in Biology and a Master of Science in
College Student Personnel Administration from Canisius College, and a Doctor of Philosophy in
Educational Administration & Policy Studies with a concentration in higher education at the University
at Albany, State University of New York. His doctoral dissertation focused on Presidential Assistants in
Higher Education and Their Use of Power, Authority, and Influence.
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Lisa Smith
Special Assistant to the President
University of Maine at Presque Isle

Lisa M. Smith joined the President’s Office of the University of Maine at Presque Isle January of 2016.
She is currently the Special Assistant to the President. In 2007, she entered the workforce after being a
non-traditional graduate of the University of Maine at Presque Isle into the healthcare industry in the
financial offices of a local hospital as a Compliance Analyst and Accounting Assistant. She is a NAPAHE
(National Association of Presidential Assistants in Higher Education) member and is currently a co-chair
of concurrent sessions for the 2020 NAPAHE Conference in San Diego.
Lisa is enrolled in a Master’s Program at the University of Southern Maine in Leadership Studies that she
hopes to complete by 2022. Her personal interests include DIY and home improvement. She lives in
Caribou, Maine with her husband Scott plus her fur baby, Smokey, a Russian Blue kitten. She has four
grown sons and stepsons.
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Claire Smith
Executive Assistant to the President and
Assistant Secretary to the Board of Trustees
Trinity University
Claire Smith has served the governance of Trinity University in San Antonio, Texas, for over 15
years. As Executive Assistant to the President and Assistant Secretary to the Board of Trustees she
ensures effective execution of priorities on behalf of the President and the Board of Trustees, serves as
a member of the President's executive leadership team, and oversees the operations of the President's
Office. During her time at Trinity she has worked with three Presidents and seven Board chairs, served
as President of the Trinity Staff Engagement Council, President of the Trinity University Women's Club,
co-chaired the Presidential Inauguration Committee and is an active member of the university
community. A native of the United Kingdom, Claire moved to the United States with her family in
2000 having previously held senior administrative support roles in the Civil Service and the financial
sector. Claire and her husband of 33 years have two grown children and they all love to travel, sail,
camp, and kayak.
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Approval of Bylaw Changes
The NAPAHE Board of Directors recommends revising the By-laws to reflect the current practices as
described below:
Article III – Membership
Section I – Types of Members
Include language related to the board approved Lifetime Member and Honorary Board Member
status under Article III, Section 1c and 1d.

c. Lifetime Members. Lifetime Member status is a specific honor bestowed upon any person who
has left the profession after uncommonly meritorious service to the Corporation. This is the
association’s highest honor and is very rarely accorded. The Officers of the Corporation may
nominate one (1) or more individuals for Lifetime Member status and will present the
nomination(s) along with supporting statements to the Board of Directors for its consideration. A
simple majority vote at which a quorum is present is sufficient to approve an appointment.
Lifetime Members are eligible to maintain an active, paid membership for the entirety of their
lives, regardless of their current profession, and to enjoy all member benefits. They shall not be
subject to any attendance policy, shall not have the power to vote, shall not be included in
quorum counts, and shall not be eligible for election to the Board of Directors or as Officers of
the Corporation.
d. Honorary Board Members. Honorary Board Member status is bestowed upon any person who
is a former member of the Board of Directors. who have served the Board of Directors with
distinction, who has held a director or chairperson role, who has completed the term(s) for
which they were appointed, and who has participated substantially in the work of the Board of
Directors. The Officers of the Corporation may nominate one (1) or more individuals annually
for this status and will present the nomination(s) along with supporting statements to the Board
of Directors for its consideration. A simple majority vote at which a quorum is present is
sufficient to approve an appointment. Honorary Board Members shall only serve a three (3) year
term for as long as they remain active in the work of the Corporation, they must maintain an
active, paid membership throughout the span of their three (3) year term, and they may end their
three (3) year term at any time. Honorary Board Members are entitled to attend the Annual and
Summer Planning meetings. They shall not be subject to any attendance policy, shall not have
the power to vote, shall not be included in quorum counts, and shall not be eligible for election
to the Board of Directors or as Officers of the Corporation.
Article VI – Committees
Section 2. Executive Committee
Add language to include the immediate past chair as a members of the Executive Committee.
The membership of the Executive Committee shall consist of the Chair, the Chair-Elect, the Secretary, the
Treasurer, and the immediate past chair.
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Article VI – Committees
Section 5. Sponsorship Committee
Add language to include the Sponsorship Committee as an active board committee.

Section 5. Sponsorship Committee. There shall be a Sponsorship Committee appointed by the
Chair, with the advice and consent of the Board, to develop initiatives to attract new conference
sponsors and reengage past conference sponsors.
Article VI – Committees
Section 8. Professional Development Committee
Add language to include the Professional Development Committee as standalone committee, no
longer a part of the Membership Committee.

Section 8. Professional Development Committee. There shall be a Professional Development
Committee appointed by the Chair, with the advice and consent of the Board, to create and
facilitate professional development opportunities taking place outside the program of the annual
meeting.
Proposed Motion: MOVED, that the NAPAHE membership, upon recommendation of the NAPAHE
Board of Directors, approve the revised bylaws as presented.
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By-Laws of NAPAHE
Adopted by vote of the membership, 2/18/1996; amended 2/23/1997, 2/17/2001, 2/11/2006,
5/4/2011, 10/24/2011, 8/1/2013, 9/15/2014, 4/20/2018, and 3/10/2019, and 3/15/2020.
ARTICLE I - OFFICES AND REGISTERED AGENT
ARTICLE II - NAME PURPOSES AND LIMITATIONS
ARTICLE III - MEMBERSHIP
ARTICLE IV - BOARD OF DIRECTORS
ARTICLE V - OFFICERS AND ADMINISTRATIVE STAFF
ARTICLE VI - COMMITTEES
ARTICLE VII - CONTRACTS, CHECKS, DEPOSITS AND FUNDS
ARTICLE VIII - MISCELLANEOUS PROVISIONS
ARTICLE IX - INDEMNIFICATION AND INSURANCE
ARTICLE X - INTERNAL REVENUE CODE
ARTICLE XI - AMENDMENTS TO BYLAWS AND ARTICLES
ARTICLE I - OFFICES AND REGISTERED AGENT
Section 1. Principal Office. The principal office of the National Association of Presidential
Assistants in Higher Education, a nonprofit corporation incorporated under the laws of the
District of Columbia (hereinafter the "Corporation"), shall be in the District of Columbia.
Section 2. Registered Office and Agent. The Corporation shall have and continuously maintain a
registered office in the District of Columbia (which may be identical to the principal office), and
a registered agent whose office is identical with such registered office, as required by the District
of Columbia Nonprofit Corporation Act. The registered agent shall be an individual resident of
the District of Columbia or a corporation, whether for profit or not for profit, authorized to
transact business in the District of Columbia.
Section 3. Other Offices. The Corporation may have such other office or offices, at such suitable
place or places within or outside the District of Columbia, as the Board of Directors of the
Corporation (“the Board of Directors”) may from time to time determine as necessary or
desirable for the conduct of the affairs of the Corporation.
ARTICLE II - NAME PURPOSES AND LIMITATIONS
The purposes for which the Corporation is formed are as set forth in the Articles of
Incorporation.
ARTICLE III - MEMBERSHIP
Section 1. Types of Members. The Corporation shall have two primary classes of membership,
with such benefits and privileges as the Board of Directors may establish.
a. Active Members. Active membership status in the Corporation shall be open to any person
who holds an administrative position and works in the office of the chief executive officer in any
institution or system of higher education that is considered in good standing with the
Corporation. Only active members of the Corporation shall have the power to vote on such
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matters as the Board of Directors may from time to time submit to the members for vote. Only
members who hold an administrative position within the office of the chief executive officer of
an institution of higher education or system of higher education in good standing are eligible for
election to the Board of Directors or as Officers of the Corporation. Exceptions may be made in
certain circumstances by the NAPAHE Board of Directors to allow certain members to serve for
the remainder of their current term should their position change. Institutions shall be considered
in good standing with the organization if the yearly dues assessed by the Corporation have been
paid.
b. Associate Members. Associate membership status in the Corporation shall be open to any
person who, at any time in the past, has held a position in the office of a chief executive officer
of an institution of higher education or system of higher education, or who is currently the
assistant to the chief executive officer of an educationally-related institution, or is the assistant to
the chief academic officer of an institution of higher education or other senior leaders within the
system of higher education, or who expresses interest in the profession of presidential assistant,
provided that such persons have paid any applicable membership dues set by the Board of
Directors. Associate members of the Corporation shall not have the power to vote, shall not be
included in quorum counts, and shall not be eligible for election to the Board of Directors or as
Officers of the Corporation.
c. Lifetime Members. Lifetime Member status is a specific honor bestowed upon any person who
has left the profession after uncommonly meritorious service to the Corporation. This is the
association’s highest honor and is very rarely accorded. The Officers of the Corporation may
nominate one (1) or more individuals for Lifetime Member status and will present the
nomination(s) along with supporting statements to the Board of Directors for its consideration. A
simple majority vote at which a quorum is present is sufficient to approve an appointment.
Lifetime Members are eligible to maintain an active, paid membership for the entirety of their
lives, regardless of their current profession, and to enjoy all member benefits. They shall not be
subject to any attendance policy, shall not have the power to vote, shall not be included in
quorum counts, and shall not be eligible for election to the Board of Directors or as Officers of
the Corporation.
d. Honorary Board Members. Honorary Board Member status is bestowed upon any person who
is a former member of the Board of Directors. who have served the Board of Directors with
distinction, who has held a director or chairperson role, who has completed the term(s) for which
they were appointed, and who has participated substantially in the work of the Board of
Directors. The Officers of the Corporation may nominate one (1) or more individuals annually
for this status and will present the nomination(s) along with supporting statements to the Board
of Directors for its consideration. A simple majority vote at which a quorum is present is
sufficient to approve an appointment. Honorary Board Members shall only serve a three (3) year
term for as long as they remain active in the work of the Corporation, they must maintain an
active, paid membership throughout the span of their three (3) year term, and they may end their
three (3) year term at any time. Honorary Board Members are entitled to attend the Annual and
Summer Planning meetings. They shall not be subject to any attendance policy, shall not have
the power to vote, shall not be included in quorum counts, and shall not be eligible for election to
the Board of Directors or as Officers of the Corporation.
dc. Other Membership Classes. The Board of Directors may from time to time establish such
other membership categories with such qualifications and privileges as it deems appropriate.
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Section 2. Term of Membership. The term of any membership shall be for one year; however,
any member may resign at any time upon written notice to the Secretary of the Corporation (any
resignation to take effect as specified therein or, if not so specified, upon receipt by the
Secretary), and any member may be removed at any time with cause by a two-thirds vote of the
Board of Directors for actions or conduct detrimental to the best interests of the Corporation.
Failure to pay annual dues shall also automatically terminate membership.
Section 3. Voting. Where a matter is submitted to the members for vote, active members may
vote at a meeting in person, by proxy, or by mail or electronic ballot.
Section 4. Annual Meeting. An annual meeting of the members shall be held for the transaction
of such business as may properly come before the members on such date as determined by the
Board of Directors.
Section 5. Special Meetings. Special meetings of the membership may be called by the Chair of
the Corporation (“the Chair”), the Secretary of the Corporation (“the Secretary”), or by the Board
of Directors, or by active members entitled to cast one-twentieth (1/20) of the total membership
of the organization.
Section 6. Notice of Annual and Special Meetings. Notice of Annual or Special meetings, stating
the location, date and hour of the meeting, and, in the case of a special meeting, the purpose(s)
for which the meeting is called, shall be delivered to each member no fewer than ten (10) nor
more than ninety (90) days before the date of the meeting, through print or electronic means, by
or at the direction of the Chair, or the Secretary, or the officers or persons calling the meeting.
Section 7. Waivers of Notice. Whenever any notice is required to be given to any member under
any provision of law, the Articles of Incorporation or these Bylaws, a waiver thereof in writing
signed by the member entitled to such notice, whether before or after the time stated therein,
shall be the equivalent to the giving of such notice. The presence of any member at a meeting
without objection to the lack of notice of such meeting, shall also waive notice by such member.
Section 8. Quorum. At least one-tenth (1/10) of the active membership represented in person or
by proxy shall constitute a quorum at a meeting of members for the transaction of any business.
The members present at a duly organized meeting may continue to do business until
adjournment, notwithstanding the withdrawal of enough members to leave fewer than a quorum,
at which time the meeting by default will be adjourned.
ARTICLE IV - BOARD OF DIRECTORS
Section 1. Powers. There shall be a Board of Directors which shall manage, supervise and
control the business, property and affairs of the Corporation, except as otherwise expressly
provided by law, the Articles of Incorporation of the Corporation, or these Bylaws.
Section 2. Number and Qualifications. The Board shall be composed of no fewer than thirteen
(13) nor more than twenty-one (21) individuals, including the elected officers of the Corporation.
The slate of officers shall be prepared and publicized six (6) weeks in advance of the annual
meeting and formally voted on at the annual meeting of the association’s Board of Directors.
Special consideration will be given to selection of the Chair-Elect in terms of number of years in
the profession of Presidential Assistant and number of years on the Board, as well as leadership
role on the Board. The Past Chair shall be an ex officio member of the Board and shall have no
vote unless s/he is serving a current term while also serving as Past Chair. No decrease in the
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number of directors shall have the effect of shortening the term of any incumbent director.
Section 3. Election and Term of Office. The members of the Board of Directors shall be elected
at the annual meeting of the membership from a slate of candidates proposed by the Nominating
Committee of the Board. Members of the Board of Directors (other than officers) shall serve for
a term of three years. Any member of the Board who has served a full term and has participated
fully and engaged in board duties, shall be eligible for immediate re-election to a second term;
however, s/he shall be not be eligible for further re-election for a period of one year following
the end of her or his second term.
Section 4. Resignation. Any director may resign at any time by giving written notice to the
Chair. Such resignation shall take effect at the time specified therein, or, if no time is specified,
at the time of acceptance thereof as determined by the Chair.
Section 5. Removal. Any director may be removed from such office, with or without cause, by a
majority vote of the directors at any regular or special meeting of the Board called expressly for
that purpose.
Section 6. Vacancies. Vacancies shall be filled by majority vote of the remaining members of the
Board of Directors for the unexpired term.
Section 7. Regular Meetings. A regular annual meeting of the Board of Directors shall be held
each year at such hour, day and location as shall be designated by the Board of Directors, for the
purpose of transacting such business as may come before the meeting. The Board of Directors
may, by resolution, provide for the holding of additional regular meetings.
Section 8. Special Meetings. Special meetings of the Board of Directors may be called at the
direction of the Chair or by a majority of the voting directors then in office, to be held at such
hour, date and location as shall be designated in the notice of the meeting.
Section 9. Notice. Notice of the time, date and location of any meeting of the Board of Directors
shall be given at least ten (10) days previous thereto in the manner set forth in Section 2 of
Article VIII herein. The purpose or purposes for which a special meeting is called shall be stated
in the notice thereof. Any director may waive notice of any meeting by a written statement
executed either before or after the meeting. Attendance at a meeting shall constitute a waiver of
notice thereof, except where attendance is for the express purpose of objecting to the call or
convening of the meeting.
Section 10. Quorum. A simple majority of the directors then in office shall constitute a quorum
for the transaction of business at any meeting of the Board of Directors.
Section 11. Manner of Acting. Except as otherwise expressly required by law, the Articles of
Incorporation of the Corporation, or these Bylaws, the affirmative vote of a majority of the
directors present at any meeting of the Board of Directors at which a quorum is present shall be
the act of the Board of Directors. Each director shall have one vote. Voting by proxy shall not be
permitted.
Section 12. Written Consent. Action taken by the Board of Directors without a meeting is
nevertheless a Board action if written consent to the action in question is signed by all of the
directors and filed with the minutes of the proceedings of the Board, whether done before or after
the action so taken.
Section 13. Electronic Meeting. Any one or more directors may participate in a meeting of the
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Board of directors by means of a conference telephone or other communications device which
allows all persons participating in the meeting to communicate with each other, and such
participation in a meeting shall be deemed presence in person at such meeting.
Section 14. Individual Responsibility. Each director shall assume responsibility for the prompt
payment of her or his annual membership dues, as well conference registration, travel and
lodging costs incurred for Board and Annual meetings. Each director is expected to participate
substantially in the work of the Board, including membership on a minimum of one Board
Committee and regular meeting attendance (either in person or electronically).
Section15. Compensation. No director shall receive any compensation for services rendered in
such capacity, except that the Board may by resolution provide for the reimbursement of actual
travel and lodging expenses incurred in the performance of the duties of the director to the extent
provided by such resolution.
ARTICLE V - OFFICERS AND ADMINISTRATIVE STAFF
Section 1. Officers. The Officers of the Corporation (“the Officers”) shall consist of the Chair,
the Chair-Elect, the Secretary, and the Treasurer. The Corporation may also have such other
officers and assistant officers as the Board of Directors may from time to time deem necessary;
such officers will have the authority to perform the duties prescribed by the Board of Directors.
Other than the offices of Chair and Secretary, a director may hold more than one office.
Section 2. Election of Officers. The Officers shall be elected from the Board by the members of
the Board at the annual meeting of the Board of Directors.
Section 3. Term of Office. The Officers shall be installed at the annual meeting at which they are
elected and shall hold office for one year or until their respective successors shall have been duly
elected and qualified.
Section 4. Resignation. Any officer may resign at any time by giving written notice to the Chair
or Secretary. Such resignation shall take effect at the time specified therein, or, if no time is
specified, at the time of acceptance thereof as determined by the Chair.
Section 5. Removal. Any officer may be removed by the Board of Directors at any regular or
special meeting of the Board at which a quorum is present, whenever in its judgment the best
interests of the Corporation would be served thereby, but such removal will be without prejudice
to the contract rights, if any, of the officer so removed.
Section 6. Vacancies. A vacancy in any office for any reason shall be filled by the Board of
Directors for the unexpired term.
Section 7. Chair. The Chair shall be the chief executive officer of the Corporation and, subject to
the overall guidance and supervision of the Board of Directors, give active direction and have
control of the business and affairs of the Corporation. S/he may sign any deeds, mortgages,
bonds, contracts, or other instruments which the Board of Directors has authorized to be
executed, except in cases where the signing and execution thereof shall be expressly delegated
by the Board of Directors or by these Bylaws or by statute to some other officer or agent of the
Corporation; and in general, s/he shall perform all duties incident to the office of Chair and such
other duties as may be prescribed by the Board of Directors from time to time. The Chair shall
also preside at the annual meeting of the Corporation and the Board of Directors. S/he shall also
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appoint all committees with the approval of a majority of the Board of Directors, and may serve
as a non-voting ex officio member of all committees.
Section 8. Chair-Elect. The Chair-Elect shall perform the duties of the Chair in her or his absence
and shall perform such other duties as the Chair may assign.
Section 9. Secretary. The Secretary shall keep the minutes of the meetings of the Board of
Directors; see that all notices are duly given in accordance with the provisions of these Bylaws or
as required by law; be custodian of the corporate records and of the seal, if any, of the
Corporation; and in general perform all duties incident to the office of Secretary and such other
duties as from time to time may be assigned by the Chair or by the Board of Directors.
Section 10. Treasurer. The Treasurer shall have charge and custody of and be responsible for all
funds and securities of the Corporation; receive and give receipts for moneys due and payable to
the Corporation from any source whatsoever, and deposit all such moneys in the name of the
Corporation in such banks, trust companies, investments, or other depositaries as shall be
selected in accordance with the provisions of Article VII of these Bylaws; and in general perform
all the duties incident to the office of Treasurer and such other duties as from time to time may
be assigned to him or her by the Chair or by the Board of Directors.
Section 11. Administrative Staff. At its discretion, the Board of Directors may, by resolution,
advertise for and employ such Administrative Staff members as the Board deems necessary to
complete the day-to-day work of the Corporation that is not feasible for the Executive
Committee to undertake. Specific job descriptions and appropriate compensation will be
determined by the Board, dependent upon the nature of the administrative duties needed.
Section 12. Bonding. If requested by the Board of Directors, any person entrusted with the
handling of funds or valuable property of the Corporation shall furnish, at the expense of the
Corporation, a fidelity bond, approved by the Board of Directors in such sum as the Board shall
prescribe.
ARTICLE VI - COMMITTEES
Section 1. Committees of Directors. The Board of Directors, by resolution adopted by a majority
of the directors in office, may designate and appoint one or more committees, each consisting of
two or more directors which, to the extent provided in said resolution, shall have and exercise the
authority of the Board of Directors in the management of the Corporation, provided, however,
that no such committee shall have the authority of the Board of Directors in reference to
amending, altering or repealing these Bylaws; electing, appointing or removing any member of
any such committee or any director or officer of the Corporation; amending the Articles of
Incorporation of the Corporation; adopting a plan of merger or adopting a plan of consolidation
with another corporation; authorizing the sale, lease, exchange or mortgage of all or substantially
all of the property and assets of the Corporation; authorizing the voluntary dissolution of the
Corporation or revoking proceedings therefore; adopting a plan for the distribution and
investment of the assets of the Corporation; or amending, altering or repealing any resolution of
the Board of Directors which by its terms provides that it shall not be amended, altered or
repealed by such committee. The designation and appointment of any such committee and the
delegation thereto of authority shall not operate to relieve the Board of Directors, or any
individual director, of any responsibility imposed upon the Board or the director by law.
Section 2. Executive Committee. Between meetings of the Board of Directors, the day-to-day

22

affairs of the Corporation shall be conducted by an Executive Committee and the Administrative
Staff. The membership of the Executive Committee shall consist of the Chair, the Chair-Elect,
the Secretary and the Treasurer, and the immediate past chair. By resolution, the Board, at its
discretion, may expand the membership of the Executive Committee beyond the stated Officers.
The Executive Committee shall have and exercise all the powers and perform all of the duties
commonly incident to and vested in the Board of Directors, subject to the limitations set forth in
Section 1 above.
Section 3. Nominating Committee. There shall be a Nominating Committee appointed by the
Chair, with the advice and consent of the Board, to nominate individuals as candidates for the
Board of Directors and Officer positions. An effort will be made to ensure that candidates for the
Board broadly represent the organization’s membership, including: ethnicity, gender,
geographical regions, size, and types of institutions. The Committee shall also endeavor to
achieve a Board that represents the diversity of location, institutional type, and personal
background that characterizes higher education. The Nominating Committee will seek input from
the Executive Committee of the Board concerning suggestions for Officers for the following
year, at least 120 days prior to the Annual Meeting. The committee will then consider potential
candidates for available officer positions and will present a slate of officers and a rationale to the
Board for their review and consideration 60 days prior to the Annual Meeting. The slate of
Officers is then presented to the NAPAHE membership 45 days prior to the Annual Meeting (as
per Article IV, Section 2) for their review. Approval of Officers shall take place at the Annual
Meeting.
Section 4. Conference Committee. There shall be a Conference Committee appointed by the
Chair, with the advice and consent of the Board, to plan and execute the annual NAPAHE
conference. The Chair of each year’s Conference Committee shall be appointed by the Chair
who will preside over said Conference.
Section 5. Sponsorship Committee. There shall be a Sponsorship Committee appointed by the
Chair, with the advice and consent of the Board, to develop initiatives to attract new conference
sponsors and reengage past conference sponsors.
Section 65. Communications Committee. There shall be a Communications committee appointed
by the Chair, with the advice and consent of the Board, to promote the association to external
audiences and facilitate the dissemination of information to the existing membership.
Section 76. Membership Committee. There shall be a Membership Committee appointed by the
Chair, with the advice and consent of the Board, to develop initiatives to attract new members,
retain current members, and reengage past members.
Section 8. Professional Development Committee. There shall be a Professional Development
Committee appointed by the Chair, with the advice and consent of the Board, to create and
facilitate professional development opportunities taking place outside the program of the annual
meeting.
Additionally, the Membership Committee will create and facilitate professional development
opportunities taking place outside the program of the annual meeting.
Section 97. Other Committees. The Board of Directors may create and appoint members to such
other committees as they shall from time to time deem appropriate, such committees to have the
power and duties designated by the Board of Directors, provided that no such committee which
has members who are not directors shall have and exercise the authority of the Board of

23

Directors in the management of the Corporation.
Section 108. Term of Office. Each member of a committee shall continue as such until the next
annual meeting of the Board of Directors and until a successor is appointed, unless the
committee shall be sooner terminated, or unless such member be removed from such committee,
or unless such member shall cease to qualify as a member thereof.
Section 119. Vacancies. Vacancies in the membership of committees may be filled by
appointments made in the same manner as provided in the case of the original appointments.
Section 120. Quorum. Unless otherwise provided in the resolution of the Board of Directors
designating a committee, a majority of the whole committee shall constitute a quorum and the act
of a majority of the members present at a meeting at which a quorum is present shall be the act of
the committee.
Section 131. Rules. Each committee may adopt rules for its own governance not inconsistent
with these Bylaws or with rules adopted by the Board of Directors.
ARTICLE VII - CONTRACTS, CHECKS, DEPOSITS AND FUNDS
Section 1. Contracts. The Board of Directors may authorize any officer or officers, agent or
agents of the Corporation, in addition to the officers so authorized by these Bylaws, to enter into
any contract or execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances.
Section 2. Checks, Drafts, etc. All checks, drafts or orders for the payment of money, notes or
other evidences of indebtedness issued in the name of the Corporation, shall be signed by such
officer or officers, agent or agents of the Corporation and in such manner as shall from time to
time be determined by resolution of the Board of Directors. In the absence of such determination
by the Board of Directors, such instruments shall be signed by the Treasurer and countersigned
by the Chair or the Chair-Elect of the Corporation.

Section 3. Deposits. All funds of the Corporation shall be deposited to the credit of the
Corporation in such banks, trust companies, investments, or other depositaries as the Board of
Directors may select.
Section 4. Gifts. The Board of Directors may accept on behalf of the Corporation any
contribution, gift, bequest, or device that it deems appropriate to the corporation’s mission and
goals for the general purposes or for any special purpose of the Corporation.
ARTICLE VIII - MISCELLANEOUS PROVISIONS
Section 1. Fiscal Year. The fiscal year of the Corporation shall be the calendar year or such other
period as may be fixed by the Board of Directors.
Section 2. Notice. Whenever under the provisions of these Bylaws, the Articles of Incorporation
of the Corporation or statute, notice is required to be given to a director, committee member,
officer, or employee, such notice shall be given in writing, by first-class, certified, or registered
mail or by express delivery service, with postage or express delivery charges thereon prepaid, to
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such person at her or his address as it appears on the records of the Corporation. Such notice
shall be deemed to have been given when deposited in the United States mail or delivered to the
express delivery service. Notice may also be given electronically, and will be deemed given
when received, if followed by a writing mailed on the same day or the next business day.
Section 3. Books and Records. The Corporation shall keep accurate and complete books and
records of account and shall also keep minutes of the proceedings of its Board of Directors and
committees having any of the authority of the Board of Directors, and shall keep at its registered
or principal office a record giving the names and addresses of the members of its Board of
Directors.
Section 4. Loans to Directors and Officers. No loans shall be made by the Corporation to its
directors or officers.
ARTICLE IX - INDEMNIFICATION AND INSURANCE
Section 1. Indemnification. Unless otherwise prohibited by law, the Corporation shall indemnify
any director or officer, any former director or officer, any person who may have served at its
request as a director or officer of another corporation, whether for profit or not for profit, and
may, by resolution of the Board of Directors, indemnify any employee against any and all
expenses and liabilities actually and necessarily incurred by the person or imposed on him or her
in connection with any claim, action, suit, or proceeding (whether actual or threatened, civil,
criminal, administrative, or investigative, including appeals) to which s/he may be or is made a
party by reason of being or having been such director, officer, or employee; subject to the
limitation, however, that there shall be no indemnification in relation to matters as to which s/he
shall be judged in such claim, action, suit, or proceeding to be guilty of a criminal offense or
liable to the Corporation for damages arising out of her or his own negligence or misconduct in
the performance of a duty to the Corporation.
Amounts paid in indemnification of expenses and liabilities may include, but shall not be limited
to, counsel fees and other fees; costs and disbursements; and judgments, fines, and penalties
against, and amounts paid in settlement by, such director, officer, or employee. The Corporation
may advance expenses to, or where appropriate may itself, at its expense, undertake the defense
of, any director, officer, or employee; provided, however, that such director, officer, or employee
shall repay or reimburse such expense if it should be ultimately determined that he or she is not
entitled to indemnification under this Article.
The indemnification provided by this Article shall not be deemed exclusive of any other rights to
which such director, officer, or employee may be entitled under any statute, Bylaw, agreement,
vote of the Board of Directors, or otherwise and shall not restrict the power of the Corporation to
make any indemnification permitted by law.
Section 2. Insurance. The Board of Directors may authorize the purchase of insurance on behalf
of any director, officer, employee, or other agent against any liability asserted against or incurred
by him or her which arises out of such person's status as a director, officer, employee, or agent or
out of acts taken in such capacity, whether or not the Corporation would have the power to
indemnify the person against that liability under law.
If any part of this Article shall be found in any action, suit, or proceeding to be invalid or
ineffective, the validity and the effectiveness of the remaining parts shall not be affected.
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ARTICLE X - INTERNAL REVENUE CODE
References herein to sections of the Internal Revenue Code are to provisions of the Internal
Revenue Code of 1986, as amended, as those provisions are now enacted or to corresponding
provisions of any future United States internal revenue law.
ARTICLE XI - AMENDMENTS TO BYLAWS AND ARTICLES
These Bylaws and the Articles of Incorporation may be amended or repealed or new Bylaws or
Articles adopted upon the affirmative vote of two thirds (2/3) of votes entitled to be cast by
members present at a meeting or represented by proxy at any regular or special meeting of the
members, or in lieu of a meeting, by a two thirds (2/3) vote of the members voting by mail or
online ballot. An amendment shall be effective immediately after adoption unless a later
effective date is specifically adopted at the time the amendment is enacted.
NOTE: Below are the purposes of the Association, as given in the Articles of Incorporation.
"The Corporation's purposes include, but are not limited to the following: to educate the public
regarding the position of presidential assistants in higher education; to encourage and facilitate
educational research and articles on the position of presidential assistants in higher education;
to provide professional development activities and opportunities for presidential assistants; to
strengthen and enhance the interaction between the presidents of institutions of higher
education; and to conduct such other activities as may be necessary to carry out the foregoing
purposes, not without the scope of these Articles of Incorporation."

26

Organization Budget
03/10/2020
Income
Dues (534 members 7/1/19)
Ticket fees from participants
Sponsorships
Conference/ACE Profit

Budgeted Actual 2020 Conference Budget
2019-2020
03/10/2020
Income
67,350
58,943 NAPAHE Registration Income
2,500
0
50,000
44,415
0
0

Total Income

119,850

103,358 Total Conference Reg Income

Expenses
Management Services
ACE Membership Dues
Non-Profit Status Filing
Accountant Fees (taxes)
Insurance
Membership (HE Directory)
Admin Expenses (travel)
Board Mtg Catering/Room
Printing
Supplies

44,425
3,395
500
1,875
2,000
1,400
3,000
2,000
200
125

29,179
3,395
188
900
1,922
1,385
843
2,333
0
0

Technology (website, portal, social media)
Admin Business Expenses

12,003
7,250

8,523 Transportation (Bus)
4,481 Program App

Grants for Conference

NAPAHE Budget for 2020 Conference
Expenses
Transfer to Investment
2019 Conference Expenses (ACE)
Total Expenses
Income-Expenses
Beginning Checking Balance- 7/01/2019
Checking Balance-03/02/2020
Investment Balance- 03/02/2020

2,000

26,000
0
13,677
119,850

0

Actual

0

0

Estimated ACE Conf Expenses
Audio Visual
Furniture Rental
Signage
Food & Beverage
Subtotal: ACE Conf Expenses

0
0
271
0
271

Estimated NAPAHE Expenses
Networking Reception

0

Misc. (ribbons, buttons, shipping,
supplies)

5,158 Subtotal: NAPAHE Expenses
20,000
13,677
91,984

0
11,374 Income- Estimated ACE Expenses
113,798
125,766
105,127

0
4,929

229

5,158

-271
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